How transformed
personal tutoring with data at

Cardiff Metropolitan University

Overview

o Cardiff Metropolitan University (Cardiff Met) have been using Kortext
stream since 2022.

e Near real-time engagement data enables early identification of at-risk
students.

e Adopting stream aligned with Cardiff Met's revised approach to personal
academic tutoring (PAT).

e Ongoing use of stream contributes to wider institutional objectives around
student success.

The challenge

o HE institutions face financial pressures, with fewer international students
and stronger competition for domestic students.

e Traditional academic support models no longer meet the complex
needs of diverse student populations.

e Cardiff Met sought a proactive, data-driven approach to increase
retention rates and to improve student outcomes.

With Kortext stream, it is now much easier for us to notice
students who may be disengaged from their studies. We didn’t
know where to target any supportive outreach activity previously.
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Cardiff Met’'s approach

e Cardiff Met have used stream’s near real-time student engagement
analytics to identify and support students at greater risk of withdrawal.

o Cardiff Met remodelled their PAT system to help students build better
peer networks and develop more agency in their learning.

e For each student, PAT now includes two timetabled group sessions per
semester, optional 1:1s, and proactive follow-up after non-attendance.

The diagram below shows how the PAT system at Cardiff Met was remodelled,
integrating Kortext stream into the new approach.
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= Operational oversight, escalation and formal decisions where required.

Retention Team (home)  Global Engagement (Intl) Student Support

PrOf. SVC Asked for support after As.ked for Support after Students referred as required, eg.
SUPPOTt failed contact. failed contact. ISPs, money, counselling, careers.

Active PAT : o )
su ort Weekly digest email if tutee engagement is ‘"NONE’ or ‘VERY LOW'’ for 7 days or more.
PP PATs will review MetStats and try to check in with students 3 times before escalating.

Students

Weekly email alerts to students if engagement is ‘"NONE’ or ‘VERY LOW’ for 7
days or more. Emails will include signposting to useful support information.

Automated email
notifications

Awareness of Programmes should inform students of support systems in place at the
SUppOI’t offer university at the start of their academic year. This should include MetStats.

Review and reporting

Ad hoc review Ad hoc access to MetStats for PATs & students to review engagement.
Monthly retention and engagement reporting for UEG.

Figure 1: Using Kortext stream (MetStats) as a PAT at Cardiff Met
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of academics and students are regularly logging in
and appreciating the single-lens view of student
engagement that provides.

Impact

Increased student agency

Students have reacted positively to seeing their own data. By viewing
their own near real-time engagement data from stream, and
regularly discussing their progress with their PAT, students are now
more meaningfully involved in their own learning journey.

Improved staff workflows

PATs are now able to view student data across multiple modules within
a single system. Academics can use a data-informed approach to
understanding student engagement that enables them to quickly
identify where additional support is needed.

Closer working relationships

Different aspects of Cardiff Met's academic support activity have been
brought together by sharing stream data. As a result, PATs and student-
facing professional services teams have developed closer working
relationships that better support students.

Enhanced institutional procedures

Cardiff Met have identified operational improvements, such as
developing more effective student communication methods. Clear
outreach data has also made demonstrating institutional compliance
with legal and pastoral responsibilities simpler.




The three diagrams below show practical uses of stream at Cardiff Met,
enabling effective cross-team working.

Use MetStats on an ad hoc basis to review tutee engagement on your programme.

Awareness (QED)
Inform academic staff of how MetStats is used at Cardiff Met to support personal tutoring.

Outlined boxes

Inform students of the Vrdn'ge of Vs'u'ppo'rf on offer from the university including MetStats.

= PS actions

Automated student notifications (1T)
While students have engagement of ‘None’ or ‘Very Low’ weekly emails will be sent.

67 ro

review

Prof. Svc
5 support

If a student appears in weekly MetStats report more than twice please contact the student,
signposting to Student Services if required, or to the Retention Team if unable to make contact.
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Active PAT
support

Support Services (Professional Services)
Retention Team, Global Engagement and Student Services provide engagement support.

Automated email
notifications

Awareness of

support offer

Ad hoc review

If PAT and Professional Services are unable to improve engagement, the Programme
Director should consider next steps and formal decisions as required.

Figure 2: Practical use of Kortext stream (MetStats) at Cardiff Met 1

Use MetStats on a

ad hoc basis to review tutee engagement on your programme.

Awareness (QED)
Outlined items Inform academic staff of how MetStats is used at Cardiff Met to support personal tutoring.

= other actions

Inform students of the range of sup'po'rt on offer from the university including MetStats.

Weekly emails if engagement is poor.

Automated student notifications (IT) Active support (PATSs
Contact after 3 weeks of poor engagement, escalate if no response.
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Support Services (Professional Services)
Retention Team, Global Engagement and Student Services provide engagement support. I
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Figure 4: Practical use of Kortext stream (MetStats) at Cardiff Met 3

Kortext stream has encouraged student ownership of their learning
journey and engagement, making it easier for them to reach out for
help and providing them with tools to make that outreach clearer.
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